
Draft Minutes for the regular National Finance Committee meeting August 8, 2017.

Meeting convened at 8:39 PM (ET) a quorum being present, the Chair and Secretary being
present.
----------------------------------------------------------------------------------------------------
Attending: Ken Aaron, Sam Agarwal (CFO), Nick Arena, Chris Cory, Bill Crosier, Nick
Economidis, Sabrina Jacobs, R. Paul Martin (Secretary), Nancy Sorden, Alex Steinberg (Chair).
----------------------------------------------------------------------------------------------------
Agenda:

1. Roll Call (2 minutes)
2. Approval of minutes  (5 minutes)
3. Report from CFO (15 minutes)

A. Report from KPFA Treasurer (10 minutes)
4. Fiscal 2018 budgets (30 minutes)
5. New business  (30 minutes)

A. Motion by Ken Aaron on Notable Events Report
6. Schedule next meeting (5 minutes)
7. Adjourn 10:00 PM Eastern Time Certain.

----------------------------------------------------------------------------------------------------

Motion: (Nick Arena) “To approve the agenda.” (Passed without objection as amended)

Amendment: (Chris Cory) “To add ‘Report from KPFA Treasurer’ after ‘Report from CFO’ for
10 minutes.” (Passed without objection)

Approval of minutes 8:44 PM (ET)

Motion: (R. Paul Martin) “To approve the minutes of the July 25, 2017, meeting.” (Passed
without objection)

Report from CFO 8:45 PM (ET)

The CFO reported that the final draft of the FY15 audit is done. He said that the auditors will
work with the PNB Audit Committee and once the Audit Committee approves the FY15 audit it
will be submitted to the California Attorney General. The CFO said that this should be done
during the week of August 21, 2017, which will meet the Attorney General’s deadline. The CFO
also said that the amended 990 form for FY16 has been done.

The CFO said that the audit had found that some invoices had been entered twice and
were kept open when they had been paid, he said that this was being cleaned up.

The CFO addressed the discrepancies in the WBAI “Rent -Tower” line which had been
brought up at previous meetings. He said that the discrepancies in this line will be cleaned up and
that the National Office will increase the accrual rate in future Profit & Loss statements; he said
that the true amounts will be reflected in the future statements. There was a discussion of WBAI



using different accounting software from the rest of Pacifica.
The committee discussed the CFO’s report. The CFO said that the National Office Staff

are over worked and are concentrating on the audits.

Report from KPFA Treasurer 903 PM (ET)

The KPFA Treasurer reported that generally the station’s news is pretty good. He said that for
FY17 through the end of May KPFA’s revenue was ahead of budget by about 12%, which is
about $250,000. He said that expenses are also up by about 6%, and that the net result is that the
station’s deficit, which had been about $161,000 fell to about $22,000, which includes
depreciation. He said that KPFA is paying its Central Services fees.

The committee discussed the report. The KPFA Treasurer said that he didn’t know if
KPFA’s improved finances were related to any efforts by KPFA to improve the bottom line. He
said that he would have to ask KPFA Management to find out. During the discussion it was noted
that the last three months of a fiscal year usually see less revenue than other quarters do.

Fiscal 2018 budgets 9:09 PM (ET)

The committee had a short discussion about the FY18 budgets. So far only the WBAI
draft FY18 budget has been submitted. The WBAI Treasurer noted that the revenue projections
were much higher than the actuals for the past few years.

The CFO said that the auditors had asked for the variances between the budgets and
actuals for the FY15 audit and they said that the budgets are not realistic. He said that the
auditors have asked for a cash flow projection for the next 12 months. He noted that unrealistic
budgets are a problem. He said that he wants to do the budgets, and the reviews of the budgets,
differently. He said he was going to prepare some standardized templates that will show
historical trends to help project revenue. He said that the NFC should consider station budgets
that project a deficit. 

There was a short discussion of the estimated Empire State Building tower rent costs.

New business 9:36 PM (ET)

Motion: (Ken Aaron) “Notable Events Report
 
Whereas Pacifica Foundation Governance and Management have recently and often been caught
unawares of extremely dangerous and/or notably beneficial financial events and liabilities,

Whereas such lack of awareness has led to neglect of situations and events that then fester and
grow due to added interest and penalties in the case of liabilities and un-approved expenditures in
the case of endowments or donations,

Therefore the following procedure will be established to promote timely address by governance
and management to major positive and/or negative financial events:

A Notable Events Report (NEF) shall be generated on a monthly basis for each of the Pacifica



Business Units with the intent of reporting on any and all actual or impending events that will
have a significant financial impact. The report will include but not be limited to:

Any lawsuit, 
Judgments over $1000, 
Major (over $3000) facilities failure or impending failure (plumbing, air conditioning or heating,
roofing, etc.) , 
Loss or experation of lease, 
Major increase/decrease in operational overhead (tower rental, mortgage or rent, internet hosting,
etc),
Major increase/decrease in personnel costs (pension plans, insurance, pay rates, union costs),
Accident, theft, fraud or act of nature incurring immediate or long term major financial burden,
Unpredicted fees, penalties or taxes, 
Any locat, state or federal reports, licensing, or compliances coming due or currently past due,
Major awards won by a station, programmer or the Foundation, 
Major government or institutional grant or support,
Large bequests or donations, granted or withdrawn,
Major deviance, positive or negative in a Fund Drive.

The meaning of Major in the above list depends on the amount and range of normal activity.  A
general rule of thumb would be a 25% change in some value that usually doesn't vary more than
5% per month,

The Notable Events Report will be generated by the Business Manager and/or General Manager
of each business unit and sent to the CFO by the fifth day of each month.  The report will also be
sent to the Local Finance Committee and the Local Station Board (if the business unit is a radio
station.) Items will stay on the list until resolved or addressed, which will be reported in detail in
the report before being removed. 

The CFO will generate the NER for the National Office and also an aggregated and summarized
report, formated as the CFO determines, based on the reports from each of the business units, to
be presented to the Pacifica National Board by the 15th or each month.  Any discussion of an
NER or the CFO's summary by the PNB requires previous distribution of that report to all
members of the PNB at least 5 days prior to the meeting.

Confidentiality required for legal, financial, or personnel reasons, as discussed in the bylaws, can
be maintained by use of fictions names for principles or firms.

Examples:
“Former employee XXXX has filed a defamation suit...” 
“Vendor YYYY is seeking a $25,000 judgment for non-payment of fees.”
“An anonymous benefactor has sent us a donation for $3,000,000 to be used only for programs
on folk music.”

First NER reports are expected to be produced and sent to the CFO by September 5th,  2017.



All dates and amounts listed above are subject to change at any time by vote of the PNB.”
(Tabled)

The Committee discussed the motion.

Motion: (Ken Aaron) “To table the motion” (Passed without objection)

Schedule next meeting 9:51 PM (ET)

The committee discussed whether or not to cancel the meeting scheduled for August 22, 2017.

Point of Order: (Ken Aaron) “Call for the orders of the day.” 10:00 PM (ET)

Adjourned 10:00 PM (ET)

Submitted by R. Paul Martin, Secretary.


