
Minutes for the regular National Finance Committee meeting March 24, 2015.

Meeting convened at 8:39 PM (ET) a quorum being present, the Chair and Secretary being
present.
----------------------------------------------------------------------------------------------------
Attending:  Lydia Brazon, Adriana Casenave, Bill Crosier, Brian Edwards-Tiekert (Chair), R.
Paul Martin (Secretary), Tony Norman, Michael Novick, Cerene Roberts, Raul Salvador (CFO),
Barbara Whipperman.
----------------------------------------------------------------------------------------------------
Agenda:

1. Call to Order (5 minutes)

2. Agenda Approval (5 minutes) 

3. Minutes Approval  (5 minutes)
A. Minutes of February 10, 2015 Public Session
B. Minutes of February 24, 2015 Public Session

4. CFO Report (30 minutes)

5. Financial Statement Review (30 minutes)
A. FY2013 Audited Financial Statements

6. New Business (15 minutes)
----------------------------------------------------------------------------------------------------

Motion: (Barbara Whipperman) “To approve the agenda.” (Passed without objection)

Minutes Approval 8:41 PM (ET)

Motion: (Barbara Whipperman) “To approve the minutes of the February 10, 2015, meeting.”
(Passed without objection)

Motion: (Adriana Casenave) “To approve the minutes of the February 24, 2015, meeting.”
(Passed without objection)

CFO Report 8:44 PM (ET)

The CFO told the committee that the FY13 audit had been completed and he had sent the
committee the audit and financial statements for FY13. The information for the financial
statements was taken from the audited trial balances from the auditors’ work. The financial
statements included balance sheets and an income statement. The CFO in his report to the
committee said he’d interchangeably use Profit & Loss statements for income statements. The
CFO reported that Pacifica is showing a positive cash flow for the first five months of FY15. He



said that there is some success at each station. Revenue was about $530,000 short of budget,
however “Salaries and Personnel Expenses” were down by about $77,000. Programming
expenses were down by about $166,000, however this does not count an accrual of about
$135,000 for Democracy Now! The CFO said that he was still working on how to resolve this
line with our contract with Democracy Now!. He said that “Development” was about on target.

The CFO gave a rundown of the situations at the individual units for FY15, which included the
following:

KPFA showed a surplus of about $616,000 for the five months, which is about $400,000
better than budgeted. This is mainly due to a bequest of $400,000 received in February.

KPFK is showing a deficit of about $108,000 versus about a $256,000 budgeted surplus.

KPFT has about a $39,000 surplus versus a budgeted surplus of about $181,000, mainly
due to a revenue shortfall.

WBAI has a deficit of about $142,000 versus about a $117,000 budgeted surplus, mainly
due to a revenue shortfall of about $313,000.

WPFW showed a surplus of about $122,000 versus a budgeted surplus of about
$182,000, mainly due to a revenue shortfall of about $86,000 of which about $70,000 is
from restricted revenue that’s not recorded at this point.

The National Office showed a surplus of about $341,000 versus breaking even in the
budget, mainly from salary reductions of about $85,000, and the Democracy Now!
contract fees and PNB expenses not being accrued.

Pacifica Radio Archives (PRA) is showing a deficit of about $27,000, mainly due to a
shortfall of about $89,000 in revenue.

The committee discussed the report. Some committee members could not open the spreadsheets.
The CFO noted that the PRA Central Services revenue is accrued. The CFO said that he has been
working with KPFK for the past two or three weeks trying to rectify their financial records. He
said that there might be some additional adjustments as FY14 is reconciled and that might affect
FY15 as well. The CFO said that for WBAI a lot of the revue is being lumped together on the
“Listener Support” line. He said that if WBAI Management breaks down the revenue it can still
be reclassified; the CFO said he may visit WBAI to help with that. It was noted that KPFK is also
only showing revue on the “Listener Support” line, and for the same reason as WBAI. The CFO
said that there is a new person working at KPFK and they are learning the system there. The CFO
said that he had a goal of hiring part time Business Managers for WBAI and WPFW.

The CFO then reported on the “Preliminary Unaudited Statement of Activities For the Twelve
Months Ending September 30, 2014” Profit & Loss statement. He reported that Pacifica had a net
deficit of about $1.076 million for FY14. He said that the stations are lumping more revenue into



the “Listener Support” line.

The CFO gave a rundown of the situations at the individual units, which included the following:

KPFA showed a deficit of about $288,000 which is about $292,000 worse than budgeted.

KPFK showed a deficit of about $624,000 which is about $631,000 worse than budgeted.
Total revenue was almost $600,000 short of budget, and “Salaries and Related Expenses”
were almost $200,000 over budget.

KPFT showed a deficit of about $70,000 which is about $283,000 worse than budgeted.
Revenue was about $454,000 short of budget, this is skewed by $200,000 budgeted for a
capital campaign for a new transmitter that didn’t happen. There was also about $182,000
in CPB funds that were budgeted but which didn’t come through. The CFO has questions
about some items.

WBAI showed a deficit of about $151,000 which is about $263,000 worse than budgeted.
This was mainly due to a revenue shortfall of about $100,000. Revenue has been lumped
together. “Salaries and Related Expenses” were about $159,000 over budget, mainly due
to providing benefits through March 2014, for the laid off workers.

WPFW showed a deficit of about $324,000 which is about $378,000 worse than
budgeted. This was mainly due to a revenue shortfall of about $352,000, about $187,000
of which was CPB grants not received. “Salaries and Related Expenses” were about
$33,000 higher than budgeted.

The National Office showed a surplus of about $240,000 better than budgeted. Personnel
costs were about $80,000 less than budgeted. The surplus obscures the fact that nothing
was recorded for the Democracy Now! programming, which had been budgeted for about
$135,000. The CFO said he would seek guidance from the auditors on how to handle that.

The Pacifica Radio Archives showed about a $40,000 surplus which is about $108,000
worse than budgeted. This was mainly due to revenue being about $150,000 short of
budget. The “Total Development” expense was about $38,000.

The committee discussed the report. Expenses for KPFK are still being rectified. The CFO said
that he was still reconciling the balance sheet. The CFO said that the “Preliminary Unaudited
Balance Sheet For the Twelve Months Ending September 30, 2014” is mapped differently in the
audit versus our system. “Total Net Assets” were negative $3.389 million, owing to previous
years. FY14 was only about $1 million off. There was a question regarding KPFT’s inter-station
payables. The CFO said he would send the NFC a breakdown of that. The was discussion of a
$90,000 legal bill for WBAI and its accrual and whether it should be billed to the National
Office. SCA income was discussed.

The Chair said that the NFC should hear from the Treasurers from KPFK and WBAI at the April



14, meeting regarding how those stations plan to deal with their large FY15 deficits, he requested
a cash flow statement and forecast for the rest of FY15 from the CFO.

The CFO said that he was encouraging the stations to do cash flow projections to show the next
six months. He said that the stations should have a handle on their cash, the National Office can’t
do the projections unless the local station Management provides him with that information. The
CFO said that he should be able to provide a statement of major accounts payable, and that the
budgeting and re-budgeting process should be revisited every quarter so we know how far behind
we are.

The CFO said that the auditors are working on the Management letter, they can’t do it until
they’re completely done with FY13. The CFO said that he could have the FY14 audit done in
two months time.

Adjourned 10:37 PM (ET)

Submitted by R. Paul Martin, Secretary.


