
Minutes for the regular National Finance Committee meeting November 14, 2017.

Meeting convened at 8:38 PM (ET) a quorum being present, the Chair and Secretary being
present.
----------------------------------------------------------------------------------------------------
Attending:  Sam Agarwal (CFO), Nick Arena, Chris Cory, Bill Crosier, Nick Economidis,
Sabrina Jacobs, R. Paul Martin (Secretary), Mansoor Sabbagh, Nancy Sorden, Alex Steinberg
(Chair).
----------------------------------------------------------------------------------------------------
Agenda:

1. Roll Call (2 minutes)
2. Agenda approval (10 minutes)
3. Minutes approval (5 minutes)
4. Report from CFO (30 minutes)
5. Adjourn to executive session 9:30 PM (ET)

----------------------------------------------------------------------------------------------------

Motion: (Bill Crosier) “To approve the agenda.” (Passed without objection as amended)

Amendment: (Alex Steinberg) “To strike ‘Consideration of PRA budget,’ and at 9:30 PM (ET)
adjourn to executive session, to discuss issues related to the ESRT judgement and the financial
situation.” (Passed without objection)

Point of Order: (R. Paul Martin) The amendment is out of order because no executive session
has been noticed as per CPB and FCC open meetings requirements.

The Chair ruled that the amendment was in order.

Motion: (R. Paul Martin) “To appeal the ruling of the Chair.” (Chair upheld 6 for, 1 against, 1
abstention)

The Committee discussed the motion.

Minutes approval 8:49 PM (ET)

Motion: (R. Paul Martin) “To approve the minutes of the September 12, 2017, meeting.” (Passed
without objection)

Motion: (R. Paul Martin) “To approve the minutes of the October 10, 2017, meeting” (Passed
without objection)

Report from CFO 8:54 PM (ET)



The CFO said that he would do a full report in the executive session. 

He said that these are challenging times. He said that repayment of all debts and fixing Pacifica’s
finances are necessary, and that none of the options are good. He said that people  want us to
wash our dirty linen behind closed doors, and he didn’t want to create unnecessary panic in these
difficult times. He said that it’s the cash liquidity that’s the challenge. We have assets that can
satisfy all debts, the only issue is what can we liquidate. He said that it was refreshing to see
some stations having good on-air fund raisers.

In answer to a question the CFO said that for the preparation of the WBAI FY18 draft budget he
was sending one person from the National Office to WBAI to obtain credible information. The
CFO noted that there is no Business Manager at WBAI so it’s difficult to produce timely
information. He said that because of the Empire State Building (ESB) judgement the National
Office has to review past Central Services and make accruals current. He said that the National
Office had started on the WBAI draft FY18 budget but they had to suspend that, they will resume
working on it soon. He said that he couldn’t provide a firm date because the National Office Staff
is so busy.

The CFO said that he was sending confidential and non-confidential reports out to the LSBs,
letting people know the good things that are being done.

New Business 9:02 PM (ET)

A request was made for Profit & Loss and other financial statements for the stations. The CFO
said that the YTD P&L through August 31, was put out today, but that the National Office isn’t
able to produce a balance sheet at this time. The CFO said that a P&L through the end of
September should be ready in about a week or so. The committee discussed the need for stations
to get their draft FY18 budget proposals sent in to the NFC, and for them to be accompanied by
the budget evaluations worksheets that the CFO has sent out. The CFO said that work on the
FY16 audit was suspended while the National Office had to deal with various compliance
matters. He said that not only was the general audit late, but the audits related to the pensions are
also late. The CFO said that the FY16 audit would probably not be done before about March
2018, because it takes at least three months to get an audit together. He said that the PNB and
NFC need to come up with a plan to remove the backlogs and stay current because at about the
time when the FY16 audit is completed the FY17 audit will start getting late. He said that lack of
Business Managers at some stations was a problem, and that the auditors have said that the
National Office should take over the books from such stations. He said he puts out statements
that the delays are not acceptable. He said that catching up with audits takes twice the amount of
time that it takes if you do it when things are current. Also, National Office Staff don’t really
want to do such work and have the option to leave.

Motion: (Alex Steinberg) “At the November 28, 2017, meeting to go the executive session at
10:00 PM (ET).” (Passed without objection)

Motion: (Mansoor Sabbagh) “To adjourn.” (Passed without objection)



Adjourned to executive session 9:32 PM (ET)

Submitted by R. Paul Martin, Secretary.


