
WBAI Treasurer’s Report
September 11, 2024

The local Finance Committee met on August 21, and September 4, 2024. The National
Finance Committee (NFC) met on August 27, 2024. all of these meetings were held by
teleconference.

The interim General Manager did not attend the August 21, 2024, local Finance
Committee meeting. At the meeting committee member Matt Mazza told the committee that the
approximately $222,000 that came into WBAI in June was not a bequest but was from a very
generous listener. Matt Mazza further reported that the station had also gotten a check for
$50,000. He said that at the same time the station does not have paper towels or toilet paper nor
can it pay someone to come in and clean the place. He noted that there were other issues
regarding WBAI’s ability to pay bills and get premiums sent out which have already been paid
for.

WBAI PNB Director Jim Dingeman said that he was doing a Director’s Inspection to get
information about those issues. He said that for his inspection he will not accept oral testimony
about what’s happening and that if he gets stonewalled he will let the public know about it. He
said that he wanted to get to the bottom of what’s financially going on. He said that it has to be
verified that the amount of revenue coming in from listeners has dropped 80% to 90%.

The committee discussed the fact that Pacifica Management and a majority of the PNB
decided not to fight the FCC case that’s cost WBAI $25,000 and has hamstrung on-air fund
raising. Questions about how much of the money coming into Pacifica from Unions goes to
WBAI were raised again. The committee voted to invite the interim General Manager to a
meeting on September 4.

The open session of the August 27, 2024, NFC meeting had some bizarre elements to it. 
First, a word about Central Services fees. They are set up so that the National Office can

get funded. The National Office needs to pay its Staff it also does all sorts of things in Pacifica
such as make sure that all units make their payroll, make sure that health insurance premiums are
paid and that other types of insurance premiums are paid and the National Office is supposed to
keep Pacifica in line with California Corporate law, and in compliance with regulations from the
FCC, IRS and other federal agencies. The National Office covers the cost of the Pacifica
elections. The National Office is also supposed to make sure that the annual audits are done on
time, although that hasn’t been the case for a while. It takes money to do all of these things.
Central Services fees are also supposed to support the Pacifica Radio Archives which an E-mail
rumor has it has had its entire Staff laid off (see the August 14, 2024, Treasurer’s Report for what
happened when I asked about that rumor at an NFC meeting). A Central Services formula is
needed to spell out just who pays what in Central Services fees. Putting together Central Services
formulas is a job the NFC has had for decades. There have been quite a number of Central
Services formulas in Pacifica over the years.

The Executive Director told the NFC that she was waiting for the Central Services
formula in order to do the National Office draft FY25 budget. She said that the basic National
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Office revenue projection without Central Services for FY24 was about $220,000 and that the
draft FY25 budget projection for revenue without Central Services was about $307,000. She said
that the projected expenses for FY24 were projected to be about $1,076,000 and that for FY25
they’re projected to be about $938,000. She said that she wanted to add sponsorships and
underwriting for the National Office for the FY25 draft budget.  She said that they were waiting
on the Central Services formula. After a short discussion the Executive Director said that the
National Office would need about $635,000.

And then some people on the NFC brought the KPFA Business Manager into the meeting
to tell us about Central Service fees because, they said, she has so much history. Well, I’ve got
more history than she has, and I realized soon after she began her narrative that her history of
Central Services formulas in Pacifica can most charitably be described as wildly inaccurate.

At the request of the NFC Chair I’d sent the NFC the past two motions that had been
passed by the NFC regarding Central Services formulas before the August 27, meeting. One
Central Services formula motion had passed in 2021, and the other had passed in April 2023.

The KPFA Business Manager went on a long talk about how the Central Services formula
had not changed for quite a few years. In fact it’s been changed a number of times since the
formula she was talking about which was passed around a decade ago. After the KPFA Business
Manager’s initial presentation I quoted the most recent Central Services formula motion which
the NFC had passed in April 2023 (a copy of that 2023, Central Services formula motion is in the
appendix of this report). The KPFA Business Manager then claimed that no one had ever told her
that the Central Services formula had changed since 2014, or 2015. This strikes me as a bizarre
claim. KPFA has always had full representation on the NFC and PNB and over the past nine or
ten years she’s claiming that none of the KPFA Treasurers, none of the KPFA Directors nor any
of the KPFA General Managers had informed her that there were new Central Services formulas.
So she seemed to say that her not knowing about the Central Services changes is all the NFC’s
fault!

I remember that some years ago during a presentation of a KPFA draft budget that there
was a discussion with her at an NFC meeting about KPFA’s treatment of Central Services fees.
When I brought this up at the meeting the KPFA Business Manager denied that such a
conversation had ever occurred. I will note that the 2023, change in the Central Services formula
was spearheaded by a Director from KPFA.

One Director on the NFC challenged me to prove that the PNB ever passed any changes
to the Central Services formula over the past nine to ten years. I have already received testimony
from a former PNB Director that the 2023, Central Services formula motion did pass the PNB,
and I’ll look for those PNB minutes.

I found this bold denial of reality and her assertion that no one had told KPFA
Management about the changes bizarre indeed.

The NFC then adjourned to an executive session the report out of which was, “The NFC
met in executive session to discuss financial, personnel and contractual matters of a confidential
nature.”

The interim General Manager attended the September 4, 2024, local Finance Committee
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meeting. Just before the meeting he sent the committee an E-mail with the following revenue
figures:

2023 - January through December

Row Labels Sum of PmtAmt

Jan $75,401.14

Feb $90,080.54

Mar $94,439.53

Apr $93,260.67

May $93,853.73

Jun $84,818.13

Jul $74,793.00

Aug $74,579.43

Sep $90,729.70

Oct $84,606.47

Nov $89,169.02

Dec $80,524.94

Grand Total $1,026,256.30

2023 - January through August

Row Labels Sum of PmtAmt

Jan $75,401.14

Feb $90,080.54

Mar $94,439.53

Apr $93,260.67

May $93,853.73

2024 - January through August

Row Labels Sum of PmtAmt

Jan $76,497.24

Feb $74,552.11

Mar $60,383.38

Apr $140,205.02

May $77,006.24
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Jun $84,818.13

Jul $74,793.00

Aug $74,579.43

Grand Total $681,226.17

Jun $50,902.95

Jul $307,720.07

Aug $112,020.44

Grand Total $899,474.13

The interim General Manager’s E-mail also said that the 2024, figures included restricted
money from two bequests; one for $18,850.42 and one from the very generous listener mentioned
above which was for $222,316.50.

His E-mail also said that Major Union donations were July: $32,500 from the Transport
Workers Union, and August: $50,000 from the American Federation of Government Employees.
He said that pending was $14,000 from 32 BJ SEIU. He said that there was about another
$25,000 to $30,000 from other Unions in amounts of $500 to $6,500. He said he was preparing a
chart with all of the information on it. He said that there was an additional $20,000 commitment
from the Transport Workers Union to cover news and information deeply focused on issues
related to labor that’s not in the E-mail report he’d sent.

He said that WBAI’s revenue did take a hit after paid a producer had left but that the
station had been “holding its own.” He said that various SAG-AFTRA related issues, including
the way that the paid producer had been terminated, were being resolved. He said that the station
was trying to turn the corner.

The interim General Manager said that all programs would be evaluated. He said that
each program would be required to raise at least $10,000 per calendar year in the way of BAI
Buddies. He said that the money from the Unions did not require that we send anything out in the
way of merchandise. He said that efforts were being made to fulfill past premiums. He also sent
information on BAI Buddies that shows the monthly revenue from that source to be more than
$22,000.

The interim Program Director told the committee that she was working with producers to
build trust and that she and the interim General Manager were talking to the Mayor’s Office to
get grant money for an internship program to get people who could do some of the jobs around
the radio station. The interim General Manager said that the station needs an additional 1½ FTEs
to cover the engineering chores. He said that engineers were getting burned out by having to do
too much during a shift.

In terms of FY24 I added up the interim General Manager’s figures and for the first 11
months and those figures say that WBAI has raised about $935,500 and a linear projection would
put the End of Year estimate for WBAI’s FY24 revenue at around $1,000,000.

I asked the interim General Manager how much of that money from the various Unions
we actually going to WBAI. This is a question the local Finance Committee has asked the interim
General Manager, in writing, since July. The interim General Manager said that WBAI is a part
of Pacifica and that my question was an attempt to “split the baby.” I told the interim General
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Manager that when we go to the NFC with a FY25 budget we’ll have to show actuals for FY24
and if money doesn’t come to WBAI directly then we can’t show it in our actuals. After some
more discussion the interim General Manager said that WBAI was getting all of the money listed
as coming from Unions right now. I asked the interim General Manager if the grant that was
being sought from the Mayor’s Office would require that we show an audit. He said “No.” I
asked him how he saw WBAI’s FY25 budget coming to the local Finance Committee. He said he
was working with the Executive Director and the National Business Manager and that they were
developing a budget and that it would be turned in as required by the bylaws. I asked him if he
could get the draft FY25 budget to the local Finance Committee before the committee’s next
meeting on September 18, and he said that he would confer with the people that he reports to and
get back to me.

In answer to a question the interim General Manager said that the minimum amount of
revenue that WBAI would need going forward was $1.5 Million to $1.6 Million which he said
was about a $300,000 increase over the rough figures of the past. He said it was an open question
whether he can sustain the kind of donations he’s gotten lately. He said that we needed for BAI
Buddies to come back. He said that if we can’t get that amount of revenue for all that’s been
happening in 2024, that we really should hang it up.

The interim General Manager discussed sponsorships and the need to get them and
copyright permissions in writing. He said that WBAI has not had written permission from
copyright holders to use their materials or duplicate them for premiums, despite more than one
previous WBAI Management regime telling us that we did get written authorization from the
copyright holders.

The previously scheduled NFC meeting set for September 10, was postponed to
September 17, so that NFC members could watch the Presidential Debate.

So things are in a strange flux in Pacifica. What is motivating people to deny the reality of
Central Services formula changes over the years is a mystery to me. Funding is looking
speculative. At least the WBAI interim General Manager has started attending local Finance
Committee meetings, but there’s no way that WBAI’s draft FY25 budget will get approved by
the NFC before FY25 actually starts on October 1. It’s even possible that the local Finance
Committee and LSB will not see the draft FY25 budget until next month.

It is now public knowledge that the long delayed sale of the KPFK building has collapsed
after one of the people involved in buying the building had a medical problem. The property was
re-listed. In a written report for public consumption that was sent to the NFC two days ago the
Executive Director writes that, “We are still working with the potential buyer and their offer of
$4.5M for the Los Angeles property.” Apparently that 10 year rent-free deal for KPFK to move
back into the building after renovations are made is off the table and the Executive Director
writes, “The buyer has agreed to allow occupancy of the building for 14 days after the close of
escrow for the purpose of vacating the property.” This sounds to me like a major blow. KPFK
has been bivouacked at a location in Glendale, CA for weeks and the idea was that they’d go
back to the “KPFK Building” when the renovation were done. It sounds like they’ll be doing a
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search for a new building now. (A copy of the Executive Director’s publicly viewable reports to
the August 13, 2024, NFC meeting, and the September 5, 2024, PNB meeting are appended to
this Treasurer’s Report.) I am quite pessimistic about WBAI’s and Pacifica’s futures.

The next NFC meeting is scheduled for Tuesday September 17, 2024, at 8:30 PM (ET).
The next local Finance Committee meeting is scheduled for Wednesday, September 18, 2024, at
7:00 PM (ET). These meetings will be held by teleconference.

R. Paul Martin
WBAI LSB Treasurer

APPENDIX

Motion: (Elizabeth von Gunten) “The NFC recommends that the PNB pass the following
motion, ‘That the central services formula shall be 15% of total station revenue (all inclusive)
calculated every month on a six month rolling average, starting nine months before the current
month, with the exception of any station suffering acute financial distress (as determined by the
PNB), for which central services shall be 8%, for a period of no more than one year, with the
remaining 7% to be accrued.’” (Passed 6 for, 3 against)
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