
WBAI Treasurer’s Report
October 9, 2024

The local Finance Committee met on September 18, and October 2, 2024. The National
Finance Committee (NFC) met on September 17, and 24, 2024. all of these meetings were held
by teleconference.

A lot of the September 17, 2024 NFC meeting was taken up with consideration of the
KPFK draft FY25 budget. The Executive Director reported on the progress with regard to 
removing the liens from the Los Angeles building. She said that all of the paperwork for the sale
was in place and she was just waiting for the Small Business Administration (SBA), which
administers the Economic Injury Disaster Loan (EIDL) to say that they’d removed their liens. At
that point the FJC lender will remove their liens and the building will go into escrow. The
Executive Director said that she hoped to get escrow done by the end of October. She said that
she’d made payments for the EIDL as part of the SBA hardship program. Under that hardship
program Pacifica is allowed to pay just 10% of the usual monthly interest rate, which amounts to
about $860 per month. She said that the other 90% of the interest world be added at the end of
the 30 year loan period and that Pacifica could also apply for forgiveness of that remainder of the
loan interest. She said that Pacifica is no longer in default on the EIDL.

The Executive Director also reported that work has started on the first 20,000 tapes and
other materials that are going to be digitized. There is a total of about 80,000 items that need to
be digitized. As previously reported in the August 14, 2024, Treasurer’s Report this project will
be done by the American Archive of Public Broadcasting, the WGBH Educational Foundation,
the Library of Congress and the Mellon Foundation. The Executive Director said that she’s
looking to get grants for storage and storage materials for these archives.

The Executive Director said that she was getting Pacifica’s IRS form 990s filed, and she
expected to get the 990 for FY24 filed in early 2025. She said that the audits for FY22 and FY23
will be compiled jointly, which will cost less, and that the FY24 audit will be done separately.
Some of the proceeds from the sale of the Los Angeles building will fund those audits. Having
up to date audits would allow Pacifica and WBAI to at least apply for grants.

The Executive Director said that after the sale of the Los Angeles building goes through
and costs are paid her goal would be to invest about $1,000,000 of the proceeds, and about
$1,000,000 to $1,200,000 will be used to help support KPFK after that and pay down past due
amounts on a national level. She said that there will be discussions with the NFC and the
community to see exactly where to put those funds.

The interim General Manager and the Executive Director attended the September 18,
2024, local Finance Committee meeting and they presented the WBAI draft FY25 budget
proposal.

The draft budget projects a Total Revenue of $1,424,500 for FY25 against Total
Expenses, including Central Services fees, of $1,228,212 for an end-of-year surplus of $196,288
but this gets adjusted slightly as outlined later in this report. This is in contrast to WBAI’s end-
of-year deficit of $309,665 for FY23. The draft budget projects that WBAI will show a surplus of
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$8,627 at the end of FY24. The latest consolidated financials we have from the National Office
only go through March 31, of FY24 and that shows a deficit of $172,900 at the halfway point of
FY24.

The draft FY25 budget projects a Listener Support of $1,200,000 which includes
$288,000 from BAI Buddies and as much as $10,000 each from many programs. The draft
budget projects $150,000 in Miscellaneous/Other Income which the draft budget identifies as
being from Sponsorships/Underwriting. The Executive Director told the committee that the
station has already had that amount received or pledged for FY24. She also said that with regard
to the convention coverage over the Summer that, “Even though that was money that was
covered for national programming we’re definitely crediting that towards WBAI.” Maybe the
addition of that money is what brings WBAI to a surplus for FY24.

The Executive Director did say that the $5,000 Board Expenses line would probably be
zeroed out because there will be no elections in FY25. She also said that the Community/Special
Events expenses of $10,000 would also be removed, which would bring the Total Expenses
down to $1,218,212 and raises the end-of-year surplus to $206,288. She said that as a result of an
arbitration the National Office was absorbing the ACD call answering service bill which is about
$130,000 for WBAI and that will be paid for with proceeds from the sale of the Los Angeles
building. She said that a donation from a member of the WBAI local Finance Committee has
paid off the bill for the donor software program, which is the Allegiance software.

She said that the interim General Manager was seeking a grant for news services.
The interim General Manager told the committee about recent donations from a nurses

Union and a firefighters Union. He said that a government employees Union had given an
additional $10,000 to WBAI. He said that he was working on getting grants for interns who
would do news reporting.

In answer to some questions the Executive Director and interim General Manager said
that the much lower cost of consultants and premiums helped to lower expenses.

The Executive Director said that because she has had so many questions and pushback
with regard to SCA revenue she has added that to the draft budget as revenue for WBAI.

At this meeting the interim General Manager told the committee that WBAI is negotiating
with the new landlord at 388 Atlantic Ave. over what WBAI’s rent would be. The interim
General Manager noted that WBAI has less space now and there has been a problem with a big
leak that has caused problems and which needs to be fixed.

The interim General Manager said that the ACD call answering service that sued to be
paid $130,000 had attempted during arbitration to soak WBAI and Pacifica for an additional
$500,000. Lucky thing that bullet got dodged.

In answer to a question the Executive Director said that Pacifica’s Accounts Payable was
about $4.5 Million in loans and about $850,000 in Accounts Payable for various vendors.

At this meeting I made a motion to bring the draft FY25 budget to the LSB and
recommend its approval, but that motion failed. The committee then voted to meet again on
October 2, in addition to meeting on October 16.

The September 24, 2024, NFC meeting was largely taken up with the KPFA draft FY25
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budget. The KPFA Business Manager and I did get into a discussion about her wildly inaccurate
narrative where she claims that Pacifica’s Central Services formula hasn’t changed in nine or ten
years.

At this meeting the Chair reported that the Pacifica Affiliates Network (PAN) was saying
that they are an independent network and that they do not have to submit a draft budget to
Pacifica. As I was typing up this report I heard from the NFC Chair that the PAN representatives
felt that their treatment when presenting their draft budgets to the NFC in the past was “brutal”
and they didn’t want to come to the NFC. But apparently they are now open to bringing their
draft FY25 budget to the NFC at the next meeting. From what the NFC Chair has written there
may be some ambiguity about PAN’s relationship to Pacifica.

The interim General Manager did not attend the October 2, 2024, local Finance
Committee meeting. Not long before the meeting WBAI Management did send a written report
to the committee (Management’s report is appended to this Treasurer’s Report). The committee
discussed the situation and after a great deal of discussion the committee passed the following:

Motion: “To send the following statement to the LSB, the interim General Manager, and
the Executive Director, ‘Whereas, The WBAI draft FY25 budget was received by the
WBAI local Finance Committee from the interim General Manager on September 18,
2024;

‘and Whereas, a special meeting of the WBAI local Finance Committee was called for
October 2, 2024, to especially accommodate and facilitate the discussion of the WBAI
draft FY25 budget;

‘and Whereas, WBAI Management was not present at the October 2, 2024, local Finance
Committee meeting;

‘and Whereas, we are lacking information which we are customarily used to getting;

‘and Whereas, it has been the custom of the General Manager to be present at meetings
which encourages transparency, accountability and trust;

‘Therefore, The WBAI local Finance Committee needs more information from WBAI
and Pacifica Management before we can recommend this draft FY25 budget to the WBAI
LSB.’” (Passed without objection)

It was noted during this meeting that the Allegiance software is showing WBAI as only
taking in around $8,000 per month lately. I suspect that Allegiance may not be getting used much
at this time, so I think that more revenue has come in but it’s not going through Allegiance.
Whether or not Allegiance is currently being used for WBAI to track donations a question for
Pacifica Management.

(MORE)



-4-

The October 8, 2024, NFC meeting was cancelled due to “Collapse of a viable agenda.”
Apparently since there were no draft FY25 budgets to be brought to the committee last night, and
because there was not much else that the committee would have been able to deal with, the Chair
thought that a meeting as not justified.

So it’s unfortunate that the interim General Manager didn’t come to the October 2, local
Finance Committee meeting. I think that there are questions that need to be asked about the draft
FY25 budget that was presented to the local Finance Committee on September 18, and if they
could have been thrashed out on October 2, the committee might have recommended that draft
budget to the LSB. I think that there may be a lot of optimism included with that draft budget, I
am wondering about the Car Donations being listed as $18,000 when WBAI has not come
anywhere near that amount of revenue from that source in the past. But WBAI and Pacifica
Management have some good explanations about why the FY25 budget’s bottom line is more
than $500,000 better than the FY23 was, although I wish some of the revenue looked more solid.
It’s also unfortunate that the former KPFK building in Los Angeles is what may be injecting
some amount of prosperity into WBAI’s budget. But I think that the current draft FY25 budget
may be worth approving and sending on to the NFC. We’ll see.

We keep being told that the Pacifica Income Statement for the third quarter of FY24 is
going to be posted any time now. Low Staffing levels at the National Office are being cited as the
cause of the delay. We really do need to see more timely financial information from the National
Office.

We have not heard much about Pacifica’s overall financial situation lately. I think that the
Accounts Payable are lower than they had been. I hope that we are not seeing a temporary respite
owing to the sale of the Los Angeles building. I am still pessimistic about WBAI and Pacifica’s
long term survival.

The next NFC meeting is scheduled for Tuesday October 22, 2024, at 8:30 PM (ET). The
next local Finance Committee meeting is scheduled for Wednesday, October 16, 2024, at 7:00
PM (ET). These meetings will be held by teleconference.

R. Paul Martin
WBAI LSB Treasurer

APPENDIX
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